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EXECUTI VE SUMMARY

The headl i nes f r om Gl obal  el ect r oni cs maj or ' s PI / PO 
pr oduct i on l andscape

1, 428 → 
1, 090End- t o- End I nt er f aces → I CO 
Scenar i os≈ 24% multi-target reuse already baked in.  Single 
PO 7.5 production tenant (PRD · GLOBAL 
ELECTRONICS MAJOR_MOZ_CPI_PROD).

911 /  1, 090
Pur e pass- t hr ough uni que f l ows 
( I COs)83% of unique flows have no Operation Mapping.  
Auto-conversion via iVolve is highly leveraged here.

261 /  1, 090
Medi um uni que f l ows ( ar chi t ect - l ed)
iVolve labels 0 Complex.  The architect's lens 
surfaces ~24 truly complex items hiding in this 
Medium bucket.

1, 331
I COs t ouchi ng SAP S/ 4HANA Fi nance
93% finance-centric.  P4G/PLG/M4P/S4P clients are 
the gravitational center of the landscape.

90% /  10%
Cl oud ( CPI )  /  Edge I nt egr at i on Cel l
1,281 interfaces cloud-eligible · 147 potential EIC for 
File-NFS, RFC, IDoc, JMS proximity.

437
I COs el i gi bl e f or  A2X API  r et i r ement
Replace P2P SOAP/REST/RFC into S/4 with public 
OData APIs — single biggest modernization lever.

THE ONE- LI NE TAKEAWAY

Thi s i s a c l ean,  I CO- shaped,  f i nance- cent r i c  l andscape.   Li f t - and- shi f t  i s  saf e;  t he r eal  
ar chi t ect ur al  val ue i s i n ( a)  r et i r i ng 437 P2P cal l s behi nd S/ 4 A2X API s,  ( b)  col l apsi ng 64 WS_AAE 
r ecei ver s t o st andar d CPI  adapt er s,  and ( c)  put t i ng t he 41 event - shaped f l ows on Event  Mesh.
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SCOPE

Landscape at  a gl ance — si ngl e PO 7. 5 pr oduct i on t enant

SOURCE:  SAP PO 7. 5 Pr oduct i on

PROJECT_I D  ·   GLOBAL ELECTRONI CS 
MAJOR_MOZ_CPI _PROD
SYSTEM_I D  ·   PRD

Configuration type 100% I CO  ·   zer o ccBPM

End-to-end Interfaces 1, 428

Unique receiver-side interfaces
1, 090  ( ~24% mul t i - t ar get  
r euse)

Distinct endpoint systems 183

Operation Mappings (custom)
199 gr aphi cal  ·  12 uni que 
Java ·  3 XSLT

Operation Mappings (standard)
0  ( no SAP st andar d cont ent  
used)

Pass-through ICOs (no OM) 1, 185 /  1, 428  ( 83%)

Adapter modules referenced
20+ ( PGP,  REST,  SOAP,  RFC,  
JMS,  I Doc,  anonymi zer …)

TARGET:  SAP BTP I nt egr at i on Sui t e

Cl oud I nt egr at i on  +  Edge I nt egr at i on Cel l   +  
Event  Mesh  +  TPM  +  API  Mgmt

Why t hi s pr of i l e i s unusual l y cl ean

All ICOs · zero ccBPM · light mapping footprint.

Why mi gr at i on speed wi l l  sur pr i se

≥83% pass-through unique flows are auto-conversion gold.

Wher e t he ar chi t ect ur al  val ue si t s

Not lift-and-shift — but in API-first rationalization (437 ICOs).

Wher e t he hi dden compl exi t y l i ves
AS2 TPM (10 agreements / 18 parties), 12 Java mappings, Internal trading app 
JMS↔RFC.

What  changes f or  Oper at i ons

From PO Java stack ops → cloud-native iFlows + EIC + AEM.
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i VOLVE COMPLEXI TY ASSESSMENT

I CO- l evel  cl assi f i cat i on

E2E I nt er f aces ( 1, 428)

Si mpl e ·  1, 089 ·  76% Medi um ·  339 ·  24%

Uni que f l ows -  I COs ( 1, 090)  — what  we act ual l y bui l d

Si mpl e ·  829 ·  76% Medi um ·  261 ·  24%

MEDI UM- COMPLEXI TY DRI VERS  ·   t he 261 uni que f l ows t hat  need at t ent i on ( handl ed by i Vol ve)

25 Sender  Pr oxy ( XI )

S/4 outbound proxy interfaces — port 
to CPI proxy receiver.

54 Recei ver  Pr oxy 
( XI )

S/4 inbound proxy — port to CPI ABAP 
proxy or A2X.

37 Sender  RFC

Z*-function modules; need EIC + Cloud 
Connector.

66 Recei ver  WS_AAE

All to S/4 — collapse to standard SOAP 
receiver in CPI.

8 JMS ( I nt er nal  
t r adi ng app)

RFC↔JMS bidirectional NZ/AU banking 
— Event Mesh candidate.

12 Java OMs ( uni que)

Tier-1 bank D, e-invoice (BE/DK/PL/RO), 
Amazon, Sonata, BOX_IT.

10 AS2 TPM

10 agreements / 18 unique parties — 
TPM industrialisation.

199 Gr aphi cal  
mappi ngs

Direct port to CPI Message Mapping.
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MODERNI ZATI ON COMPASS

Four  pot ent i al  dest i nat i ons,  one r at i onal i zed t ar get  
ar chi t ect ur e

Re- pl at f or m i Fl ow

950
ICOs

Li f t - and- shi f t

Templated 1:1 conversion of 
file/SFTP/REST/SOAP flows.  auto-
generates the iFlow scaffolding with 
adapters, encryption, dynamic 
config and error handling.

A2X API  r at i onal i sat i on

437
ICOs

Ret i r e P2P.  Use SAP-
publ i shed API s.

Replace direct SOAP/REST/RFC calls 
into S/4HANA with public A2X APIs 
(OData v4 / SOAP). Decouples 
partners from S/4 release cadence; 
unlocks API Mgmt governance.

Event  Mesh

41
ICOs

Push,  don' t  pol l .

IDoc-out, JMS, 'Fail' notification flows 
and event-shaped change-data flows 
move to AEM topics — pub/sub, fan-
out and retry semantics built in.

Tr adi ng Par t ner  Mgmt

40
ICOs

I ndust r i al i se B2B.

10 AS2 agreements / 18 unique 
parties move to TPM (built-in partner 
registry, MDN tracking, certificate 
rotation, archive). Tax aggregator 
bridge becomes one TPM partner 
among many.
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DELI VERY MODEL

Tar ent o- l ed End- t o- End RASCI  ·  Det ai l ed
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Detailed RASCI

End-to-End workflow at where automation accelerates



ROLLOUT ARCHI TECTURE ( POV)  -  1

Two val i d ways t o execut e t he waves — st r at egi c choi ce 
f or  Gl obal  el ect r oni cs maj or

Same 1, 428 I COs ·  same 12- mont h wi ndow ·  t wo f undament al l y di f f er ent  r ol l out  ar chi t ect ur es.   Choi ce dr i ves t enant  
t opol ogy,  gover nance cadence,  par t ner  not i f i cat i on wi ndows,  and TCO.

APPROACH A  ·   SUPERNOVA

Conver ge → wave- based f an- out

 SOURCE
REGI ONS/

APPLI CATI ON

ONE
Dev Tenant

Wave 1  →  QA ·  Pr od

Wave 2  →  QA ·  Pr od

Wave 3  →  QA ·  Pr od

HEADLI NE

Al l  r egi ons/ Appl i cat i ons conver ge i nt o one Dev t enant .   
Reflect-and-Refine + auto-conversion happens once. Wave-based 
rollouts to regional QA/Prod tenants. 

BEST FOR  tightly-integrated finance cores · uniform standards · max reuse · 
faster time-to-cutover globally.
 

TRADE- OFF  single Dev tenant becomes a coordination hotspot; regions move 
at the program's pace.

APPROACH B  ·   GEO/ APP- CENTRI C

I ndependent  par al l el  st r eams

Regi on/ Appl  
1

i Vol ve Dev QA Pr od

Regi on/ Appl  
2

i Vol ve Dev QA Pr od

Regi on/ Appl  
3

i Vol ve Dev QA Pr od

Regi on/ Appl  
4

i Vol ve Dev QA Pr od

…  +3 mor e r egi ons
HEADLI NE

Each r egi on/ appl i cat i on r uns i t s own end- t o- end pr ogr am.   
Region/app-specific iVolve stream → Dev → QA → Prod. Migrations land 
on local calendars; regional/app ops onboard at their own pace.
 

BEST FOR  regulatory diversity · staggered partner availability · regions at 
different S/4 release levels · risk isolation per geography.
 

TRADE- OFF  duplicated PM/SIT setups; harder to enforce a single integration 
standard; slower iVolve reuse compounding.
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ROLLOUT ARCHI TECTURE ( POV)  -  2

Hybr i d f or  Gl obal  el ect r oni cs maj or  — Super nova spi ne + 
Geo- Cent r i c st r eams

OUR RECOMMENDATI ON  Run Global electronics major as Super nova f or  90% of  t he l andscape  ·  carve out  Geo/ App- Cent r i c 
st r eams f or  compl i ance- t i ght  r egi ons  (HU, RO, NO, IN) so they move on their statutory cadence.

Cent r i pet al  cor e

1, 331 I nt er f aces i nt o 
S/ 4HANA Fi nance

93% of the landscape gravitates to the same SAP S/4 
finance backbone — textbook signature for Supernova: 
tight integration, uniform standards, max iVolve reuse.

Regul at or y i sl ands

63 Count r y- compl i ance 
I COs

HU NAV · RO ANAF SAFT · NO Skatteetaten · IN GST IRN 
· PL JPK / KSeF · BE/DK/AT — each a Geo-Centric stream 
so cut-over respects local filing windows.

St agger ed r e- cer t

200 Bank I COs

Banks are multi-region but each has its own cert / 
penny-test / dual-run window. Run inside Supernova 
Wave 2 with a dedicated bank-track sub-stream.

I CO COHORT VOLUME ROUTI NG WAVE /  STREAM

Gl obal  el ect r oni cs maj or  cust om apps → S/ 4HANA 894 Super nova Wave 1 — single Dev tenant + regional QA/Prod fan-out

I nt r a- SAP S/ 4 ↔ S/ 4 ↔ ECC 160 Super nova Wave 2 / Wave 3 — A2X retirements progressively

Banks ( Ti er - 1 bank A,  Ti er - 1 bank C,  Ti er - 1 bank 
B,  Ti er - 1 bank D,  …)

200 Super nova + sub- st r eam Wave 4 — bank-track inside Supernova; Tier-1 bank C anchor

AS2 TPM par t ner s 10 /  18 Super nova Wave 5 — TPM industrialization

Count r y compl i ance ( 8 r egi mes) 63 Geo- Cent r i c st r eam Wave 6 — Parallel mini-streams aligned to filing windows

I nt er nal  t r adi ng app NZ/ AU JMS↔RFC br i dge 8 Super nova Wave 7 — Event Mesh + EIC, single architectural unit
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